SUMMARY OF PROPOSED PROJECT

PROJECT TO BUILD SCHOOL IN SNAKE ISLAND-NIGERIA

SUMA had the opportunity to visit the Island on Mission trip in May 2016 to one of the
six communities in Igbologun-Nigeria. During this mission trip we discovered many
children just wandering about the in the community. Later to discover that they were
mostly children from single mothers. Most of the mothers got pregnant by Sailors who

came with ships to the Island to the sea port.

As depicted in the pictures in 2016 SUMA provided Life Jackets and Medical Care aim
of strengthening and improving the life of the children and the community in snake
island-Nigeria. The children there are living in extreme poverty where most of them find
it difficult to attend school.

Snake Island is an Island very close to two very important and busy sea ports in Lagos
Nigeria. Snake Island is 14 Kilometers in length and 1.4 Kilometers wide, located
opposite Tin Can Island Port, Apapa. The name Snake Island came about because the
Island is shaped like an elongated view from the sky make look like a Snake. It has

immediate access to the open sea. The Island is only accessible by boats.

THE IMMIDIATE REQUIREMENT

It was the compassion for these children that led to urgent need to build a place where
they can be housed and study properly taken care of by able hands.

The idea of the building will be at the stages, allowing for growth project expansion
over time.

The goal has three key priorities



» Purchase land and build schools- For the less privileged children in Snake
Island and establishing a good quality of education. We believe that every child
should be safe from drowning and must have access to education.

» Build clinics - The promoting of healthy lives and well-being is essential for the
children in the Island.

» Supply additional life jackets to families in order to reduce the incidents of
drowning in the Island while at the same time promoting education.

PURCHASE OF LAND AND SCHOOL CONSTRUCTION

16 Rooms Dormitory Structure building to house about 120 of these children.
2 units of this rooms will accommodate the House Masters or Mistress.

4 units Rooms will contain the Restrooms and Bath Rooms.

4 Room Building to Serve as Administration Office, Sick Bay and Store.

FIXTURES AND FITTINGS

Build dormitories and provide personal support, academic programs and empowerment
academic programs and a leadership & empowerment curriculum.

Purchase of Plots of Landed Property and Structures

< 60 units Double Bunk Beds.

# 120 units Students Mattress 120 units of Pillows

<& 240 units of Bed Spread with Pillow cases 2 units Double Size Beds for Adult
House Keepers

<= 1 unit Building with Kitchen and Dinning Area
& 4 units Bed Spreads and Pillow cases

<& 4 units Pillows

<& Support for teachers

<= Uniforms



% School block — 8 classrooms
= Office block —4 rooms

£ Chapel — 300 seats needed for devotions other assembly needs.

PROJECT ESTIMATE COST - THREE LOCATIONS

THE PLANNED SCHOOL PROJECT IS ENVISAGED FOR 3 LOCATIONS ACROSS
NIGERIA AS PER OUR INITIAL SUBMISSION. 34 MILLION NAIRA (APPROX.

$92.2K USD). HOWEVER, THE PROJECT WILL TAKE A PHASE APPROACH
STARTING WITH SNAKE ISLAND.

PHASE | PRIORITY — SNAKE ISALAND PROJECT COST

LAND PURCHASE: 2.6 MILLION NAIRA (APPROX. $7.4K USD)
BUILDING COST FOR SNAKE ISLAND 8.6 MILLION NAIRA (APPROX..

$23.3K) TOTAL COST FOR SNAKE ISLAND 11 MILLION NAIRA
(APPROX. $30.7 USD

The above is an innovative approach to equip the children (boys/girls) to
have access to quality education in the Island. It will enable the children to
complete their Pre-K, primary and secondary education. The construction
will have to be accessible for those children with disability. This strategy will

also engage the community about the importance of education.



SUMA Foundation Project designs by
Arc. Kelechi Onyeocha

GADWEBS SERVICES NIGERIA

Plot 6 silas Thunwo Street by

Alcon Road Woji PortHarcourt.
+234 803 135 5401
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Skill Acquisition Centre -PROPOSED



Orphanage Home —-PROPOSED



Nursery & Primary School -PROPOSED

Creche
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3 Bed Room Flat -PROPOSED
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2 Bed Room Semi-Detached Flats —
PROPOSED



